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Abstract 

A systematic study of seasonal cane-cutting workers' social and economic restrictions and 

advantages in Pune's territory receives evaluation in this paper. The review presents an 

overview of migration literature and economic stability and health issues and educational 

problems explored through post-season sustainability analysis and workplace conditions. 

Findings show that seasonal labor migration leads worker children to face interrupted 

education together with inadequate housing standards, recurring debt problems, and reduced 

medical care access. Female workers face two specific forms of work exploitation, which 

include workplace harassment and involuntary hysterectomies. Through governmental 

programs, including medical care and training schemes and lasting work solutions, workers 

now have access to new choices. Worker well-being and sugar sector productivity need 

improved social security schemes that address current labor legislation deficiencies, 

according to this research. 
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1. Introduction  

The economy of Maharashtra finds most of its support from the sugar sector because this 

sector leads to regional development and job creation. Since they form the foundation of the 

sugar sector, cane-cutting workers endure numerous serious social and economic challenges. 

Their job assignments that follow harvesting cycles create inconsistent financial situations 

for these workers. These workers relay across multiple locations because of their unstable 

financial situation, which exposes them to inferior living conditions without basic resources. 

Temporary employment prevents family interests from progressing while making the 

workers socially unstable in the process. The workers experience multiple issues because of 

pay abuse and dangerous physical conditions and bad sanitation and interrupted education 

for their children. The job cycles create a vicious circle of poverty and vulnerability that 

restricts their ability to improve their socioeconomic situation, therefore requiring solutions 

for addressing their complex challenges. 

2. Workers Who Cut Cane Seasonally: Caste composition and demographics of the 

socioeconomic profile: 

Research indicates that underprivileged individuals make up most cane-cutters who exist 

within the lowest economic brackets (Shinde, 2023). The rigid caste framework stops poor 

communities from accessing quality education and secure alternative jobs, thus blocking 

their social movement. Thus, such forced restrictions construct a kind of circle of labor 
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movement within the caste and do not allow people to move from profession. For instance 

there is no opportunity and resource, this means the capitations on the cane cutting industry 

are at rise and are prone to working in exploitation of the sugar business operators. However, 

as they do rely on other people in other parts of the system, these groups fall outside of the 

sphere of influence of most of the people you’d label as allies or the society as a whole. 

Particular social conditions of workers are the result of the combination of a financial 

situation of the country and alternating patterns of debt. 

Rai (2020) says that the way laborers working in a sugar cane business used to work is taking 

repeat debt of the recollected money. When cutting cane, Cane cutters take whatever is 

incurred during harvesting period and pay them to Muqaddoms. High are the interest rates 

and working with such loans is not easy because people always get stuck in a vicious debt 

cycle. People find limited employment choices following the harvest period, thus worsening 

their economic insecurity. Workers repeatedly fall victim to additional borrowing because 

of their inconsistent pay and end up remaining impoverished. 

Social and financial interactions with Muqaddams serve a dual purpose: to both administer 

employment opportunities and finance seasonal workforces. 

According to Chaudhari and Jaggi (2020), muqaddams play an essential role in the sugar 

sector by connecting workers to available job positions. Workers seek a significant degree 

of influence from muqaddams regarding monetary agreements because these intermediaries 

consistently offer financial assistance to laborers. Despite simplifying access to credit and 

job opportunities, the system contains exposure points that can lead to misuse. The frequent 

replacement of Muqaddams leads to unstable worker conditions that produce irregular wages 

with dissimilar benefits throughout the workforce. The power gap existing between 

middlemen and workers creates additional vulnerability since it lets them become easy 

targets for manipulation and exploitation. 

Living and Housing Conditions: 

Migrant cane cutters settle in quick-made temporary housing by field locations without the 

essential living amenities (Hans, 2024). The self-built shelters constructed near the fields 

provide insufficient access to safe drinking water together with limited medical care and 

insufficient sanitary facilities. The poor living conditions result in long-term hunger and 

expose the workers to higher illness risks. Workers face substantial negative effects on their 

general well-being due to healthcare barriers because their pre-existing health issues become 

worse, and they become more prone to occupational diseases and workplace injuries. 
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Diagram 1: Migration and Employment Cycle of Cane-Cutting Laborers 

 

3. Review of Literature 

3.1. Migration and Its Economic Impact 

The necessity of migration for the sugar industry's expansion results in major social and 

economic issues affecting the workers. Employee migration in Maharashtra functions 

seasonally since workers must move from drought-prone districts to sugarcane-rich areas 

(Jugale, 2012). The sector needs this worker movement for survival, but workers receive 

poor living conditions and face physically demanding challenges and irregular income 

levels. The debt trap becomes permanent for numerous workers who need to borrow money 

at high costs from middlemen (Muqaddams). The workers struggle immensely to break free 

from abusive working environments because they need to meet their debts, according to 

Bunsha (2002). 

After finishing with sugarcane harvesting, workers face difficulties obtaining continued 

employment because there is no permanent job placement available. These workers 

experience poor general health because their economic situation blocks their access to 

healthcare and education services. Labor migration study results demonstrate that rural 

dwellers whose work pattern involves urban seasonals experience minimal financial 

improvements because they enter cycles of poverty and retain middleman dependency 

(Shinde 2023). 

3.2. Social and Health Issues 

The primary urgent matter remains the healthcare of those who work in the sugarcane fields. 

Healthcare remains out of reach for these workers because of their frequent movement 
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patterns, thus making them vulnerable to disease and illness. Many migrant worker children 

become unvaccinated because vaccination services are unavailable at their migration sites, 

according to Pakhare et al. (2014). The combination of non-communicable diseases and 

occupational injuries intensifies because workers face inadequate healthcare facilities and 

unhygienic environments along with industrial agents in their work area. 

The challenging working environment presents additional difficulties to the workers. 

Sugarcane cutters perform 12 to 14 hours of work per day when severe weather conditions 

occur, leading to both exhaustion and lack of hydration. Staff in sugarcane plantations 

experience common injuries from serious wounds together with musculoskeletal conditions 

yet receive no access to medical healthcare. Psychological stress develops from long work 

hours and unstable finances combined with abusive working conditions, and it frequently 

creates untreated mental health problems (Chaudhari & Jaggi, 2020). 

3.3. Child Welfare and Education 

Migrant labor has negative effects on children's schooling because their schooling activities 

get interrupted. Frequent school attendance becomes impossible because families relocate 

according to Reshimkar & Start (2003). The child laborers of the sugarcane fields work 

alongside their parents due to missing their school days. Future professional opportunities 

and repeated poverty throughout generations become restricted because migrants lack 

continuous educational development. 

Numerous migrant children suffer social alienation because they frequently experience 

environmental changes in their lives. Studies indicate that residential schooling could 

represent an effective solution because it provides uninterrupted educational opportunities 

to students who need to move seasonally. The current legislation fails to meet the educational 

needs of sugarcane workers' children, so they remain without access to school based on 

Shinde (2023). 

3.4. Disparities Based on Gender 

Female workers experience more substantial problems than their male counterparts when 

working. The workplace exposes numerous female employees to sexual abuse and 

discriminatory compensation treatment in addition to bias-related harassment (Tokle, 2018). 

The forced removal of female workers' reproductive organs stands out as the most serious 

issue among all problems in the sugarcane labor field. Multiple reports indicate that 

Maharashtra's sugarcane workforce includes women whose unnecessary hysterectomies the 

company compelled for preventing period-induced work absences (Chatterjee, 2019). 

Women who depend on labor contractors face higher vulnerability to poor payment together 

with hazardous workplace environments. Female workers endure exploitation because social 

security programs are absent, which leaves them with few legal protections. To enhance 

working standards within this sector, it is vital to establish gender-specific labor regulations 

and inspection programs that monitor workplaces. 
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Table 1: Comparative Analysis of Challenges Faced by Male vs. Female Cane-Cutting 

Laborers 

(Source: Shinde, S. (2023). “Our Poverty has No Shame; the Stomach has No Shame, so 

We Migrate Seasonally.” CASTE / A Global Journal on Social Exclusion) 

Challenges Male Laborers Female Laborers 

Wage Disparities Higher wages, but unstable 

earnings 

Lower wages, often unpaid 

labor in households 

Workplace Safety Physical injuries from cutting 

equipment 

Exploitation, sexual 

harassment, forced labor 

Health Concerns High exposure to dust, heat 

stress 

Forced hysterectomies, 

malnutrition 

Social Mobility Slightly better opportunities 

for alternative jobs 

Limited employment due to 

societal norms 

Educational Impact 

on Children 

Irregular schooling but more 

access for boys 

Higher dropout rates for girls 

due to migration 

 

4. Research Gaps in Current Studies 

Comprehensive employment policies are necessary. 

Strict labor regulations protecting cane-cutting workers do not exist while these critical 

workers drive Maharashtra's sugar production activities. Rai (2020) and Shinde (2023) 

demonstrate through their research how the absence of laws for social security provisions, 

wage protections, and job stability affects cane-cutting workers. Workers turn to middlemen 

(Muqaddams) to handle their employment transactions because their work operates 

seasonally, which leads to wage exploitation and financial exploitation. The workers persist 

in economic instability because proper monitoring from authorities is not present. 

Lack of Reliable Sources of Income Season Following Harvest 

Uncertain financial situations affect cane-cutting workers during the periods following 

harvesting due to a scarcity of alternative employment options (Bunsha 2002). Workers who 

move to obtain employment encounter financial instability together with social disruption 

based on findings presented in Hans (2024). Consistent poverty occurs when workers have 

no dependable career options because they must depend on harmful loan practices for 

financial security. 

Absence of post-employment benefits and HR services 

There is almost no involvement from human resources (HR) teams regarding the complaints 

of seasonal workers. Research by Chaudhari & Jaggi (2020), together with Reshimkar & 

Start (2003), revealed that the sugar industry fails to supply health insurance and retirement 

advantages with no post-employment position potential. Long-term labor investment deficits 

create adverse effects on employee work performance along with their overall wellness. 

Shinde (2023) and Pakhare et al. (2014) conducted continuity studies to prove that classroom 

stability experiences major disturbances among children of cane-cutting workers. The 
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migratory lifestyle compels numerous young children to work because it renders 

uninterrupted school attendance impossible. Social issues become persistent when no 

intervention actions are taken. 

The connection between improved labor laws and improved productivity in the sugar 

business has not been much discussed (Rai, 2020). More research is needed in order to 

quantify the effects of structured employment regulations on productivity. 

5. Prospects for Long-Term Employment 

5.1. Labor Welfare Initiatives by Industry 

Medical Assistance and Health Insurance: 

Through money, sugar producers can keep their seasonal workers healthy and provide them 

full health insurance (Shinde, 2023). Inasmuch as the hard labor and sometimes poor living 

circumstances would produce chronic diseases, this insurance must cover such diseases; and 

as far as the industrial accidents that are normal in a cane cutting are concerned. Giving 

access to appropriate medical assistance (both treatment and preventive care) could have a 

significant effect on the general health and longevity of the workforce. In doing so, it may 

cover a larger return in the form of increased output and reduced absenteeism. 

Programs for Residential Schooling: 

Children from cane-cutting workers experience major disruption in schooling as they have 

to be seasonally mobile. One, this should be settled in or in the vicinity of areas cultivating 

sugarcane in order to carry out residential education (Chaudhari & Jaggi, 2020). Without 

mattering how their parents migrate, these initiatives would facilitate the completion of 

education by teenagers so they do not suffer interruptions. Residential schools, to break the 

cycle of educational deprivation and to give these kids a better future, may provide a safe 

environment for learning, high-quality education, and vital social care. 

5.2. Different Approaches to Employment 

Employment after Season in Ancillary Sugar Industry Businesses: Dependent on seasonal 

cane-cutting labor, heads into serious financial turmoil. To avoid this, the workers should be 

given alternative work options by other sectors than the sugar mills in the off season (Hans, 

2024). Some of these may entail jobs in sugar processing, in sugar industry maintenance, or 

in other such related industries in the sugar industry ecosystem. Steady, year-round work 

may offer workers and their families increased financial stability and will reduce the need 

for seasonal labor by a drastic degree. 

Training in several streams of revenue that may generate income in vocational skill 

There should be training and skill development to make the cane-cutting workers more 

economically independent so as to earn their living (Bunsha, 2002). Therefore, these skills 

should be imparted into these programs that should make a sugarcane farmer, which in itself 

should be a compliment to other sectors. When skilled in a number of skills, the same 

workers can be employed on different jobs, and their resources of revenue widen, which in 
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turn hinders the effect of the seasonality in the cane-cutting labor and ensures their long-

term economic future. 

Table 2: Potential Income-Generating Opportunities for Cane-Cutting Laborers 

(Source: Hans, B. (2024). India's Agricultural Labor Force: Challenges and 

Opportunities. Medicon Agriculture & Environmental Sciences) 

Income Source Potential Benefits 

Sugar factory ancillary jobs Stable off-season employment 

Government vocational training Skill development for alternative careers 

Small-scale entrepreneurship Financial independence for laborers 

Cooperative farming programs Shared agricultural profits 

6. Policy Recommendations and Future Research Directions 

Framework for a Structured Labor Welfare Policy 

A well-organized labor welfare strategy is required for the protection of seasonal cane-

cutting workers’ rights. Rai (2020) emphasizes that for the protection of workers from 

exploitation, there is a need for formal contracts, minimum wage laws, and norms for safety 

at the workplace. However, industry-led social security policies such as accident insurance 

and pension schemes should also be implemented to provide stability with respect to job 

security and financial stability (Hans, 2024). In cooperation with the sugar industry, 

governments must develop policies to ensure workers get fair salaries and are legally 

protected from exploitative labor brokers. 

Creation of Healthcare and Education Programs 

Migrant workers have a most urgent problem: it’s causing the interruption of the children’s 

education. As noted by Pakhare et al. (2014), there is a need to put in place residential 

schooling programs in areas that have a lot of sugarcane as a guarantee that the children of 

the migrant workers not only receive an education but also an ongoing education. Thus, 

along with the insurance plans, the mobile healthcare units must be implemented in order to 

address the occupational health risks workers are facing (Chaudhari & Jaggi, 2020). And 

these activities can boost their general well-being and productivity greatly. 

There is training for small businesses and financial planning. 

Assisting workers to break from vicious debt strains may happen in part through training in 

financial literacy. Bunsha (2002) also reports that, due to their lack of financial literacy, 

seasonal workers are prone to high-interest loans. Training programs on small company 

management, investing, and saving during the harvest season may help in emerging with 

steady revenue streams (Shinde, 2023). Additionally, initiatives that encourage cooperative 

agricultural projects could act to give workers other means of income, lessening their need 

to migrate seasonally. 
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Prospects for Further Study in Seasonal Workers' Social Security Policies 

The long-term effects that seasonal work has on the economy are not much researched. 

Nevertheless, the studies done already by Rai (2020) and Chaudhari & Jaggi (2020), 

however, fail to consider the long-term social security plans very much because typically 

they involve health risks and migratory shifts. Further research on the effects of vocational 

training programs, the test of labor assistance programs, and the use of technology to 

diminish dependence on middlemen is needed by workers on middlemen. 

7. Conclusion 

In particular, it underscores the unstable socioeconomic condition of the fall snow-cutting 

workers in Maharashtra. The important results show that conditions for harvest season 

workers are also unsafe and unacceptably hazardous and characterized by extreme financial 

uncertainty and pay abuse. For forced hysterectomies and abuse at work, female workers 

have to deal with a relationship that is worse. 

These results demonstrate a need for a series of actions to improve working conditions. As 

a way to put the different employment policies under control, salaries, working hours, and 

social security benefits should be covered by comprehensive employment policies. There is 

more that should be done in the areas of health care and education to protect worker and 

family health. 

They would also provide further support for the long-term integration of the farmers' 

economic volatility with financial planning programs, vocational training, and post-harvest 

job prospects for the farmers. Lastly, the programs that are sustainable and help in labor 

assistance are also very important to be looked into further for their effect on industrial 

productivity. Furthermore, this would improve the efficiency of the sugar industry in  
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